Problem Situations: The Practice of Reality Therapy

The following siluations relate to the cyele of counseling using reality therapy. For each situation

consider how you might respond to the client from a reality-therapy perspective. .

Lo Crecte a relationship, You meet a client whom for some reason you take a disliking to. You
are aware that the licst stepin weality therapy is to make lriends and develop a therapeutic relationship,
yel you are linding it very difficult to caure for this person, much less get involved-and develop a
friendship with Tim. CPhink of rebat kind of person might be difficult for you to relate to in a counseling
situzation, and imagine that he is the client in question.) 11 be were sent 1o you by a court, what might
you do or say? Belore giving him o veferral, can you think of anything you might do to challenge
yoursell on your distike Tor the client?

2. Focus on curvent bebavior: Another Client with whom you have been working for scveral
weceks seems 1o continually bring upy her miserable home lile. She complains that she was never loved
by cither her mother or Tather, that she fecks stuck with these early memorics and feelings, and that
she very much wants to get these feelings out now. In spite of your ¢fforts 1o have her address the
question “What are you doing now?” she insists that she needs 1o talk about her past. What direction
might you 1ake? Would you allow her to Tocus on her miscrable past, #f that is what she wants? Why
or why noiz Do you see any value in permitting or cven encouraging her to experience catharsis and
relive these Teelings from her childhood? Do you have any ideas how you might encourage her to
look wt and talk about what she is actually doing today? . :

3. 1elp clients evaluate their bebavior. You have a third client, Txebbie, who appears to have
dilficulty in making a value judgment abont her hehavior. Although she ells you that she does not
like her life ac this time, she has a tendency 1o blame others for her failures, and she is a bit
defensive when it comes 1o making an honest appraisal of what she does. You have asked her a
mumber of times: “Is what you are doing helping you? 1s whit you are doing now what you want to
e doing?” In spite of your cllfons she tends 1o sitat home and keeps hersell depressed, hoping and
wititing for others 1o change things for ier, Whint do you do now? What might be your next move
with Dehbie? Do you have any idea of low you might help her take an honest took at her own part
in hoer prablems? .

4 Help clients make o plan. Another of your clients, Rob, is imoving along nicely. (AU last—suc-
cessh Roby admits that his heavy drag ase is not working lor him. He is aware that when he sits around
the house smoking pot or getting loaded with his Triends, this bebavior is not getting him where he
wanls 1o heo e would like to get imo grduate sehool Gneonnselingh, vet he fears the svorkload and
fears Tailing. But he is ready for a change, What plans might be realistic? How might you help him
formubate a plan of action? Can you think of some short-range goals that he miglt pursue? What kind
ol contret would you swant to establish with Roby? Any homework assignments you might suggest?

5. Geta conpriiment. Let's assume that Roby is still with you, that he has agreed to follow through
with a written plan that the two of you have developed together, and that he has also made a
commitiment to you and to himsell i Tollow tirough with his plans. Tle comes in the following week
ancd achmits that he Tas done absolutely nothing: about making his plans a reatity. Instead, his lriends
came over, and they “got high™ and had fun and persuaded him to forget about working so hard. He
is Tecling guilty hecause he Tas not kept his commitment. What would vou do? What can vou imagine
yoursell saying to hiny at this juncture?

0. Accept noexcrses. Let's say it Rob renews his commitiment swith vou and agrees to stick with
the written plan. He promises (o go 1o ot least two colleges hefore the next session and fill out the
applicitions Tor admission. A week passes, and e retarms swith "good excuses”™ for not having done
what he said he would do, e complains abont not having o car to get to the colleges, and besides,
he had 1o worls overtime st week, How wouldd yon deal weitly his excuses? 1 you challenged him on
his ¢xcuses and he bearme delensive, how might you react? Where woudd you go from here with
Rol? (Do not give up and refer him yeth)



7. Don't wse podishment, You are counseling parents about problems they are having with
disciplining their child. The father asserts that-the only real way to get his child to “shape up” is to
use a variety of punishments. He maintains that his wife has been too lenient and that this is the cause
of most of the child's problems. What would you be inclined to do in this situption? Where would you
pracecd il the futher sharply disagreed with you on your stand not to use punishment, preferring to
have his child see and accept reasonable consequences?

8. Don't give up. Rob comes back again after some success in following through with his plans.
In fact, he tells you that he has been accepted into graduate school and has even signed up for nine
unils. As the semester comes closer, however, he is convinced that he does not have what it takes to

succeed in graduate school. He tries to convince you that he is too dumb, that he does not have

cnough experience, and that if he failed a class, the situation would be unbearable. He is feeling very
depressed, and he wanls to give up on himself. He tells you that he is surprised that you have not
given up on him by this time. Do you have any ideas on how you might challenge Rob not to give
up on himself? Might there he a danger that you could feel like giving up on him? What might you
do 1w keep your own faith in his ability to change and succeed? At this point, where might you go
- with Rol»?

Case Examples
CANDY: AN ADOLESCENT IN REBELLION .

Fourteen-year-old Candy, her father, and her mother are sitting with 'you in your office for an initial
counseling session. Her lather begins:

I'm just at the end of my rope with my daughter! 'm sick and tired of what | see her doing to disrupt
our family lite. I'm constantly wondering what she’lt pull next in her long line of antics. She’s gone to
the Colarado River with some guys who are older than she is, in outright defiance of my order not to
go. She's done any number of things she knows [ disapprove of, and the resull is that she’s suspended
lrom school lor three weeks or until she gets some counseling. This was the last straw that broke my
hack. Her petting kicked out of school was just 100 much. 1t moved me to call you, so we can get to
the bottom of Candy's prublem and get her straightened out. God only knows she needs some
straightening out. She’s into drugs and dating older men, and 1 strongly suspect that she's been messing
around. Candy knows what my values are, and she knows that what she’s doing is wrong. 1 just don't
know how to convinee her that il she doesn'l change, she'll come to a bad end.

Candy's mother is rather quiet and does not list complaints against Candy. She generally agrees
that Cancly does seem defiant and says she does not know how to handle her. She says she becomes
very upset at seeing her husband get angry and worried over the situation, and she hopes that
counseling will help Candy see some of what they see.

As for Candy she initially says very little other than “I guess I've got a problem.” She appears very
withdrawn, sullen, and not oo eager to open tip in this situation with her parents. She is in your office
mainly because she was brouglit by her parents.

Show how you would proceed ta use the cycle of counseling as a reality therapist if Candy were
your client for three sessions.

. What are your initial reactions, thoughts, and leclings about this situation? How willing would
you I)c 1o work with Candy as your primary client if she had come in simply because her father said
that she needed counseling?

2. Assume Lhat in an individual session with Candy she does open up with you, and you find out
that her father's presentation ol the problems is correct. In Fact, matters are worse than he imagined.
Candy tells you that she had an abortion recently afier a short affair with a married man in his early
30s. She also tells you that she has been experimenting with various drugs. How might you proceed
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THE PRACTICE OF REALITY THERAPY

Counselors shoulkd be awars that reality therapy Is sn ongoing process made up of two major 18: (1) the Al
environment and {2) spacific procedures thal lead to changes in behavior. The art of courllollnl Is 10 weave thesa compo- . .
nents together in ways Lhat lowd cllents to evaluate their lives and decide to move in more sffective directions. ‘
THE COUNSELING ENVIRONMENT

The counsaior should attempt to croste a supportive environment
within which clients can bodn to make chmgu in Iiwlr fives. To cre-
ate this environment 3 should

Be frigncly and listen to their clients stosies. it is important thal counselors
be perceived as people who are not overwheimed by cHents’ situations and
who have confidence that they can heip their tlients find more efeclive
ways to fulflli their needs.

Fry nol to allow clients (o tatk about events n the past uniess these evenls

can be easily related lo present silualions.

Avoid discussing clients’ feelings or physiclogy as l"nuugh these were sepa-
rate lrom Ineir 1otal behavioes. Always reliale them to their concurrent
actions and thoughls aver which clients have more direct control.

Accept no excuses fof inesponsitie behavior, This relates particulotly to
clients not doing what they said they would do.

Avoid punishing. criticizing or attempling 1o protect clients from the rea-
sonable consequences of their behavior

THE PROCEDURES THAT LEAD TO CHANGE

Counselors must be sure 1o use the following specliic procedures:

Focus on cliens’ tolal behaviors, thal is. how they aie acting, thinking and
teehng now. Help them \o fearn the dilficult lesson thatl, painful and setl-
destructive as these may be. all \otal behaviors are chosen.

Ask clients what Lhey wan! now. therr present pictuies. Then expand this Lo
the directions they would like 1o take their lives. If they say they do nol
«now. continue 10 focus on whal they are doing now (tolal behaviois} to
mak. sure thal they realize they are choosing thelr present direclions.

The core of roality therapy is 10 sk :Ihnu to make the lollowing avabu-
atlon, “Does your present behavh bla chance of gotling
ywMulmwmlmwnﬂdwmﬂuhowulntmdlr-cllo«you*mlto
gl .

Usually, clients answer "no”, which means that where they want 1o g0 is
reasonable but their present behaviars will nol get them there. Counselors
should then help them plan new behaviers, For example. “| wanl Lo improve
my masriage but 10 90 5o | will have Lo treat my spouse dillerently.”

Sometimes. they answer “no”. but then they seem unable o gel where they
wanl to g0 no matler how hard thay ry, Counselors should then ask them to

consider changing directions. For example, "No matter how waell | veat my
spouse, he/she is still unloving. 1t looks tike | have lo consider divorce . In
this case. the plan now becomes maore 10 change the direclion lthan the
behavios,

In the rare siduation In which Lthey answer “yes”, this means that they see
nolling wrong with their prasent hehavios or where they want to go. Coun-
selors should then continue lo locus on the clients’ present behaviors and
keep repeating the core quesiion in B variety of ways, Be patient, with dif-
Dcull clients this may take a while.

Belore a plan is attempied, both client and counsesar should agree that it
has a good chance to succeed. Dnce a plan is agreed upon. ask the clignt
10 make a commitment to the counselor to fallow through with the plan.
Clhgnts who make commitments tend to work harder. With young sludents,
and others al limes, 8 written commitment is generally more effective than
a verbal one.

Do not give up on the client's ability to bind 8 more responsible life, even it
the client makes litte eflorl to tollaw through on plans. If the counselor
gives up, il tends ta confirm the client’s beliefl 1hal no one cares enough to
heip.




CYCLE OF MANAGING, SUPERVISING, COUNSELING AND COACHING USING REALITY THERAPY

—z2mT ZzZO0BD—-< Zm

B AB-CDE
C. Suspend Judgement
0. Do the Unexpected; Paradoxicai Techniques
E Use Humor '
F. Establish Boundaries
G -Share Seif
H. Listen for Metaphors
L Listen for Themes
J. Summarize & Focus
K. Allow cr impose Consegquences
L Allow Silence
M. Show Empathy
N. Be Ethical
©. Practice Lead Management
P. Create Suspense
Q. Discuss Quality

\ Consuitation,

P E P
R EVALUATION R
: D Pl :
C P c
E Explore Totat Behavior: Direction Make “SAMIC Plans E
D : and “Doing” (“Acting™) Aspect e D
v 2 u
R C. Get Commitment to Counseling (5 levels) R
E B Share wants and perceptions E
S A Explore wants, needs, perceptions, & thinking; o

self taik ' S

- BUILD RELATIONSHIPS .
T A Use nanendinq beha\riors" - - - A G A al B B A ADe W (R DU mal S ERE ot e Eml

TRUST

po J PONT

Fotlow Up,

Continuing
Education

A Argue
B Boss Manage
C. Criticize or Coerce

¥

0. Demean
E. Encourage Excuses
F. Instiil Fear
G Give Up Easily

AZMZZOD~-<Zm

Adapted by Robert E. Wubbolding, EdD

from Basic Concepts of Reality Therapy,
Institute for Control Theory, Reality Therapy and
Quality Management, Los Angeles, 1986

Copyright 1986 Robent E. Wubboidmg, EdD
Bth Reviion 1994




SUMMARY DESCRIPTION OF THE "CYCLE OF MANAGING, SUPERVISING, COUNSELING AND

COACHING USING REALITY THERAPY" (The Cycle is explained in dstail in two books by Robert E. Wubbolding,

Using Reality Therapy, Harper/Collins, 1988, and Understanding Realty Therapy , Harper/Collins, 1991.)

Introduction:

4]
The praciice ol Reality Therapy has been formutated by

Wm. Glassar, MD, as iwo genernl concepts; Environman|
conducive 10 counsnling and Procedures leading 1o
change. Tha “Cycla Chan™ is an expression and an exten-
sion of these \wo general principles. This description is
inlended 1o provide a brief summary.

Relationship batween Envircnment
& Procedures:

Py

. Asindicated in the char, the Environmeni Is \he lounda-
tion upon which the effective use of Procedures is
based.

Though il is usually necessary lo establish a sale,
warm, riendly Environment before change can occur,
the counsalor can feel free 10 enter the "Cycle™ al any
point. Thus, the Praclice ol Reality Tharapy does nol
occur in lock siep lashion,

~

3. Buitding a relalionship impties eslablishing and main-
taining a prolessional relationship. Methods for accom-
plishing this comprise some etlorts on the part of the
helper thal are Environmental and others thal are
Procedurat.

ENVIRONMENT:

DO: Build Relalionship: a close relationship la buitl on

TAUST through Irendtiness, lirmnaess and faimess,

A Use Attending Behaviors: Eye contact, poslure, etfec-
hive lisiening skills,

B. AB = "Always Ba..." Consistant, Courleous & Calm,
Determined 1hal there Is hope lor Improvement,
Enthusiastic (Think Positively).

C, Suspend Judgmeni: View clienl behaviors lrom a low
level of parceplion, ie., acceptanca is crucial,

D. Do tha Unexpected: Use paradoxical lechniques as
appropriale; Reframing and Positioning.

E. Usa Humor: Help client to fullilk need for fun within
therapy sassions.

F. Establish boundaries: the relationship is a prolassional
one:“Myjob .. . yourjob...ourjob, ..

G. Share Self; Setf-disclosure within limits |s helpful,

M. Listen lor Melaphors: Use client's ligures ol speech and
pravida other ones.

. Listen to Themes: Lisien for bahaviors thal have helped,
valus judgemenis, etc.

J. Summarize & Focus: Tie fogather what the chent has
said and locus on client rathar than on “Real Warld,”

K. Allow or Impase Consequances: Within teason, clients
should ba responsible for their own behavior,

L 'Allow Silence: This allows client to think, as well as lo
take responsibilily.

M. Show Empathy; Perceive as dosas |he cllent.

N. Be Ethical: Study Codes ol Ethics and iheir applica-
tions, e.9., how to handle suicida threals, inlormed con-
senl, gic.

0. Praclice lead manageient, a.g., democracy in deler-
mining rules.

P. Gresale suspense and communicale hopa. Cllents
should be laught that somelhing good will happen il
they are willing to work.

Q. Discuss quality.

DONT:

Argue, Boss Manage, Criticlze or Coerce, Demean,
Encourage Excuses, nslill Fear, or Giva up ensiy.
Rather, siress what cllanls can conbiol, accep! then as
they ate, and koop ihe confidanca Wil thoy can davelop
mose eflectivo behaviors, Also, conlinua touse "WDEP™
sysiem without giving up.

Follow Up, Consutl, and Conlinua Educalion:

Ueleimine a way lor clien! ta repon back, lak lo another
pralessional person when necessary, and maintain
ongoing program of professional growih,

$ROCEDURES: WDEP

Pe Friends.

A Explore Woants, Needs & Perceplions; Discuss piclure
albwm or qualily world, e, set geals, lulliled & unhut
tiled pictures, needs, viewpoints and "locus of control.”
Discuss inetleciive B ellective sall 1alk.

B. Share Wanis & Perceptions: Tetl whal you wani Irom
clients and how you view their situalions, behaviors,
wants, elc. This procedura I8 secondary to A above.

€. Gal a Commitmant: Help clients soidify their desire to-
find more sffeclive behaviors. .

Explore Tolal Behavior:

Heip clients examine the Direction of lives, as well as
specifics of how they spend their lime,

Evalualion - The Comerstone of Procedures;

Help clienis avaluate thair behavioral direclion, specific
behaviors as well as wanls, perceplions and commit-
ment 1o counsaling. Counsekor evaluates own behavior
through loliow-up, consultation and continued educa-
tion. .

Make Plans: Help clienls change direction of their lives.

Effeclive plans are Simple, Attainable, Measurable,
Immediata, Consistert, Controtied by the planner, and
Commitied lo. The helper 3 Persistent. Plans can be
linear or paradoxical.

Nota: The "Cycle” describes specific guidelines & skills.
Efteclive Implemeniation requires (ha arthul integration
of the guidelines & skills containad under Environ-
menl & Procedures in a spontaneous & nalural manngr
goared lo tha personality of the helper, This requires
training, praciice & supervision. Also, the word “client” Is
wused for anyone receiving help: sfudent, employee,
lamity member, efc. -

For more information contact:

Rober E. Wubbolding, EdD, Direclor

Centoer for Reality Therapy
7777 Monigomery Road
Cincinnatl, Ohio 45236
(512 561-1911
FAX 51]) 561-3568

This malerial i3 copyrighted. Reproduction s prohibited
wilhoul parmission ol \he Center lor FHealty Therapy,
A. Wubkolding, Direclor. If you wish to copy, please call
Cenler,

The CENTER FOR REALITY THERAPY provides counsef
ing consultation, \raining 8 supervision including applica-
tions ko schools, agencies, hospilals, companies and othar
institubions. The Cenler i a provider lor the Nationul Board

“of Cerilied Counseloss.




